PUBLIC, PRIVATE & THIRD SECTOR

40% FUNDING AVAILABLE ( ) PARTNERS
=" MANAGEMENT
IN NOVEMBER 2011

Prepared to languish in a decade of austerity?

Funded practical management development programmes designed to
develop the skills to deliver successful change and innovation

Have you the attitude, knowledge and skills to successfully lead and deliver
change in uncertain times?

Does your organisation have them?

Are you motivating, developing and retaining key staff through investing in
them as they face new challenges?

Have you, or your staff, the qualifications necessary to demonstrate
competence in a competitive job market?

How can this be achieved in a practical way, at minimal cost and time?

“Fewer people working smarter, not just harder and faster”

In partnership with the Chartered Management Institute, we have developed two accredited leadership and management
development programmes for middle and senior managers, with the emphasis on leadership, innovation and change.

The financial contribution from an organisation is £900 plus VAT * per candidate when 40% funded by the Skills Enhancement Fund
and includes all registration fees. The course is delivered over 5 days (one day per month) to small groups, with assessment by a 7000
word reflective portfolio on managing an innovative work based project thereby combining theory, practise and personal development.

e The Change Leader — (The Intrapreneur) Starts Friday Nov 25" 2011
e For those leading organisational strategic change and innovation — (internal entrepreneurship)
e Level 7 Certificate in Strategic Management & Leadership
e Can be topped up to a Masters in Business Management after completing the full Level 7 Diploma for an
approximate total extra cost of £3500 plus VAT
¢ The Change Manager — (The Innovator) Starts Monday Nov 28" 2011
e For those facilitating programmes of change and innovation
e Level 6 Certificate in Management & Leadership

Courses are delivered at the Media Centre, Huddersfield HD1 1RL but available elsewhere subject to demand.
For more information and to provisionally reserve a place contact:

David Broadhead - 07957 325336 or david@partnersinmanagement.co.uk
www.partnersinmanagement.co.uk

Funding is available for businesses / organisations across Yorkshire & Humber for the following priority sectors:

Digital and new media Finance and business services
Environmental technologies and low carbon industries  Specialist metals industries
Healthcare technologies Hospitality, leisure, travel and tourism
Advanced engineering and advanced manufacturing Public sector — (all except NHS)

* These programmes are supported by the Skills Enhancement Fund which is co-financed by the Skills Funding Agency
through the European Social Fund and funded by Yorkshire Forward.
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