CPD Review - (1 day) Chartered Manager Route - CMI
Business Impact Review - (1 day) ™\ (Optional at extra cost)
Panel Interview - Chartered Manager

Level 7 Qualification

Assessment by 1 hour presentation pin1oma in Strategic Management & Leadership - CMI

and supporting portfolio
20000 words - (2 days)

) B10 Entry:
ML‘SIL/—\ -5 years or more experience
. : - Qualification & 3 years or more experience
Manage business processes 68 Operations Management v P
Improve organisational performance F12 (NOS Unit Mapping)
Manage finance for your area of responsibilty E2 .
Financial Management Personality Types
Obtain additional finance for your organisation E3 Yalues
Processes & Resources -
. o E4 Information M t Module 4 Self-Awareness & Development Ethics & Morals
Promote the use of technology within your organisation ntormation Managemen odule 3
- (2 days) tress

Plan the workforce

Mental Toughness

Provide learning opportunities for colleagues Learning to Learn

Leaming to Leam & Affective / Cognitive Learning
Professional Development Review Skills Auditing & CPD Planning
A2 Manage your own resources and
professional development

Ensure compliance with legal, requlatory, ethical and social requirements People Management &

Legal Issues Awareness

Promote equality of opportunity and diversity in your organisation

Identify, and control health and safety risks

Creativity / Visionin
Ensure an effective organisational approach to health and safety

The
Intrapreneurial
Manager

»

Decision Making

Innovation Skills

Risk Evaluation
Negotiation

People & Leadership
Module 1
(2 days)

Strategy Implementation &
i i i i B4 Tactical Re-interpretation
Put the strategic business plan into action P

C3

Encourage innovation in your organisation

Principles
Innovation & Change Innovation & Change
Management Process Module 3

(2 days)

Lead change

Groups / Teams

Plan change

Communication
Interviewing / Counselling
Delegation

Implement change

ip Skills

Project Management Principles

Motivation
Change Management Principles

2-day Course
(Optional at extra cost)

Political Behaviours
Performance Management
B7

Provide leadership for your organisation

B2

Business Enviranmental Awareness RIDFEAR

2 - day Course

Map the environment in which your organisation operates

Build your organisation’s understanding of its market and customers F3 Market / Customer Evaluation 9 tlunal_ al ex.tra EOS!
- Managerial Skills Development
Develop your personal netwarks i . 2 - day Course
Lriap Partnership & Strategy & Marketing Optional at extra cost)
i i i i i Collaborative Working Module 2
Develop productive working relationships with D2 L2
colleagues and stakeholders (2 days)

Strategy Creation Methodology
B3

Develop a strategic business plan for your organisation Strategic Analysis

The Forum
Meets 4 times a year
Optional at extra cost



